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‘“..well, that didn’t
work too well!”’
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inadequate analysis
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poor planning
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erroneous estimates
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traveling stories
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oops...
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ou forgot
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.- that'e not legal

uh.nice. But that’e
not what the
cugtomer wanted
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to the rescue!
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conversation

shared language

specificity
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conversation
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collaboration
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collaboration
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product partners
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value
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7 product dimensions
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product options

Alternatives, choices, possibilities...

to achieve a goal or solve a problem
for its stakeholders.

Adapted from: Gottesdiener, Software Requirements Memory Jogger
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usability features

navigation
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glossary

website w resources
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useful features

case study
examples
adapt

tools & techniques
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focus questions
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D2D alignment

with
lIBA BABOK® Guide
Agile Extension to BABOK®
PMBOK® Guide

PMI-ACP® Handbook
Software Rqts Memory Jogger
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D2D concepts

Adapt

Plan

Product Options
Product Partners

/ Product Dimensions
Structured Conversation
Validated Learning

Value
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alignment

ﬁ Business
D2D Concepts / IIBA BABOK version 2.0 < Analysis
gn Planning Requireme Solutior
9 |& nts Mgmt Require- |Assess-
% Monitor- & Commun|Enterprise [ments  |ment &
E ling Elicitation |ication Analysis  |Analysis |Validati
Adapt X X X X
Plan (Big-View, Pre-View, Now-View] X X X X X X
Product Options X X X X
Product Partners X X X X X X
Product: 7 Product Dimensions X X X X X
Structured Conversation (Explore-Evaluate-Confirm) X X X
Validated Learning X
Value X X X X X

www.DiscoverToDeliver.com/resources/in-context.php
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alignment

D2D Concepts/ ) .- | Und:rstand Collabgration
: : ; SeeThe | Think As | Analyze Use what is

agllsbxension toBAROIIGUIe o= Whole | Customer| value |Examples| Do-able |Improvement|Avoid we
Adapt X X X X_
Plan (Big-View, Pre-View, Now-View) X X X X X
Product Options 2 X X X X X
Product Partners X X X X
Product: 7 Product Dimensions X X X X
Structured Conversation (Explore-Evaluate-Confirm) X X X X X X
Validated Learning X
Value X X X X X

www.DiscoverToDeliver.com/resources/in-context.php
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IIBA members (20% off)
www.lIBA.org =
Professional Development -
lIBA Bookstore

EBG eNewsletter followers (15% off)
www.DiscoverToDeliver.com =

Purchase
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EBG’s agile services

New
Discovering Product Needs for Agile Delivery
and
Discover to Deliver: Agile Analysis Practices

Training Solutions Direct Project Help Consulting

Agile Business Analysis: Agile Requirements:

A Comprehensive Collaborating to Define Facilitated Workshops Agile Jump Start

for Agile Teams

Roadmap for Success T and Confirm Needs

Collaborating for Success: Acceptance Testing: Agile Product Owner and )
Facilitation Skills for Elicit andValidate Product Backlog Business Analysis
Agile Teams Requirements for Success Workshops . Agile Coaching
Project Retrospectives Essential Data Modeling ik Assessments
and Team Reviews Workshops

www. ebgconsulting.com - info@ebgconsulting.com
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